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AGENDA

- Call to Order

- Welcome from the  Interim-President

- Approve the Minutes of last Year's AGM (2016)

- Discussion arriving from the minutes

- Reports from the Executive

- Old Business

Present Executive - END of TERM

Announcement of Nominations by Nomination committee

ELECTIONS for:

1. Vice-President
2. Treasurer
3. Member at Large

Welcome New Executive members

A few words from New Executive members

- New Business
   Rookie of the year
   By-Law Amendment - Article 4.0 Terms of Reference -
   Allocator
  (refer to attachment next page)

LUNCH IS SERVED

Motion to adjourn



PROPOSED ADDITION TO THE BY-LAWS

SECTION 4.0 Terms of Reference Allocator

 9. All correspondence between the Executive Committee and the Education
Committee with the Allocator[s] shall be made available to all members in
the Allocators Annual Report. The Allocator’s Report will include a list of all
games each member has accepted in the season including location and
level of play. SUBMITTED BY CASEY FISHER

10. All game assignments and officials assigned to each game shall be made
available, to all members of LMFRA, to view throughout the season and
remain available for viewing until the end of the calendar year December
31st.  [SUBMITTED BY CAREY ANDERSON]

                   SUBMITTED BY SKIP MOUNTAIN]
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Webster's Dictionary defines Professionalism as: "The conduct, aims or qualities that
characterize or mark a profession or a professional person."

 "Officials who are "professionals" voluntarily observe a high level of conduct, not because of
fear of penalty, but rather out of personal character. They accept responsibility for their actions.
This conduct has as its foundation a deep sense of moral values and use of reason which

substantiates the belief a given conduct is proper simply because it is." (It should be noted that
the word "official" includes active referees, supervisors, evaluators and executive association
members.)

Sadly, most complaints that I have received over the years are about veteran officials. You can
forgive a new guy some things because they are learning, but veterans? No, especially when

they consistently involve the same people. Everything from arguing with other officials on the
field, arguing with league officials, swearing, name calling, the list goes on. I even had to ask
the VMFL to remove 2 ejections from the record this past season. One because the crew

involved could not agree on who was ejected and another because video evidence showed that
what happened was not worthy of a game ejection or even a UR for that matter.

One more thing for the record, if I had the power that some people seem to think I have, there
are a couple of guys I would have gotten rid of long ago because they aren't worth the problems
they cause.

Professionalism is also in your dress. It bothers me that some people cannot grasp the
importance of "uniform". This includes wearing coats with hoods under your jersey, lanyards

other than black, cleats with colours, etc. I clean my cleats every week, even if they don't need
to be. Just like going to a job interview, there is a judgment made about you on how you look,
within a tenth of a second. It also reflects on the crew as a whole so have some pride in your

appearance.

Jeff Huot - Past President

2017
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TREASURER’S REPORT
2017

Another season on the books.

We had a few no show fines and we had members that did not work the August tournaments or attend

clinics, but it was OK. We also had 2 members fined for disciplinary reasons and those were deducted.

Financially we did well. We managed to pay all the bills, pay for the members Arbiter Phone App and

purchase the LMFRA Golf Shirts and hats. We paid all officials full game fees for games worked.

Meaning, if 5 officials worked a PeeWee game, you still received $40.00 and not $32.00.

All the money we have you guys earned, so it is only right that it goes back to you and I think this executive

has done that.

 As you can see by the financial statement [see attached], we will still have sufficient funds left in the bank

for the new year. We will have other expenses to pay another $1500 to $1800 for the AGM meeting, but

we will end up OK financially.

Take some time off and enjoy the holiday season and come back next year, ready for another good one.

Happy Holidays

Keith Cawthra
LMFRA Treasurer
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SECRETARY’S REPORT 2017

GOOD
We as a group [LMFRA] are pretty good. We look good. We are good at showing up on time.
We are good at on field mechanics. Our referees are good at supervising the game.
Our sideline officials are good at keeping the stick crew in the game and the coaches under
control and off the field. We have good communication on the field. We are good as on
organization, we keep out customers happy - the VMFL and the VCFL. We are good at
recruiting new members. We are good at educating our members. We are good stewards to
the communities. We are good at supporting the members. We are good at offering our members
an opportunity to grow. And of course we can be..................................

BEST
GOOD......................BETTER...........................BEST
It’s not impossible to achieve but it is very very hard work. it takes many GOOD,  and BETTER members to
make OUT TEAM THE BEST. Let’s put our hearts and minds together to be the BEST.
If it has to be it’s up to me

Skip - LMFRA Secretary

Unfortunately I was not able to be on the field this season which gave me an opportunity to see what we
look like from the sidelines.

BETTER
Yes; as a group [LMFRA] we can be better. We can look better. Unfortunately not all our
members have embraced the uniform policy. We can be better at showing up on time. A
effective pregame discussion is tough to have without all the crew being present. We can be
better at on field mechanics. A pregame discussion will let all the crew know what the proper
mechanics should be - for example the procedure for punts that go out of bounds. Our referees
can be better at supervising the game. The rest of the crew can assist, if you see or think the
referee has missed or has forgotten something let them know! Believe or not they are human
and they do on occasion make mistakes or perhaps have overlooked something. Our sideline
officials can be better at keeping the stick crew in the game and the coaches under control and
off the field. Communication is the key talk to the stick crew talk to the coaches. We can be
better at communicating on the field. It is better to take a little time to discuss an incident
[penalty] rather making the wrong decision. We can be better as on organization, we must keep
up our communication with out customers - the VMFL and the VCFL. We can be better at
recruiting new members. We need more members at present we have 69 members on our list.
Maybe 30 real active members and 30 + not as active. WE need 100 members. We can be better
at educating our members. We need more members to attend the clinics and we need to be
better at providing education to our out lying communities. We can be better at supporting the
members. We can be better at offering our members an opportunity to grow. And of course our
ultimate goal to be the..................................V
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DIRECTOR OF REFEREE DEVELOPMENT

The 2017 season was quite a challenge for me personally. With the passing of Larry Rohan in
November 2016, and taking on a large part of his responsibilities, I found I did not spend as
much time at the field watching community officials in 2017 as I would have liked to.

The 2017 season was the introduction of the mentor program. This program was to allow a
select few of senior officials to go out and watch first or second year officials and give them
feedback. We printed out some carbonless forms that the officials being mentored could have
some record of the feedback that they were getting. This program seemed to be working well for
the feedback that was given. The only problem was that a lot of the senior officials were working
games and weren't always available to do mentoring. It's a numbers game and something to
look at expanding & improving for 2018.

Speaking of improvements for 2018, It is my opinion that retaining officials, especially those with
experience needs to be addressed by the new executive in 2018. Over the last ten years, we
have had over 150 new officials, yet our roster seems to be stuck at 50-60 officials depending on
the year. In 2016, I conducted six interviews with experienced officials that no longer work for the
LMFRA. After reading and reviewing the responses, It was an eye opener for me, and I
submitted my report on my findings from all six interviews to the Executive in the Spring of 2016.
I still have that report saved and I can have it made available to the 2018 executive should they
want to review it and make changes. Just this fall, I have been made aware of six additional
officials who are unhappy with the LMFRA and could be leaving us. The 2018 executive must
deal with the continued exodus of experienced officials. Good officials take time to train and gain
experience. We cannot continue this trend of losing quality officials.

The other issue the 2018 Executive must deal with is the identity of the LMFRA. What is the
purpose or goal of the LMFRA? It is my opinion that there are three types of officials currently
working for the LMFRA:
(1) Officials solely for the purpose of earning as much money as possible.
(2) Officials that want to learn and grow with the game and take advantage of so many officiating
     opportunities, locally, Provincially, and Nationally.
(3) Officials that are out for a weekend social, and for a little bit of exercise and enjoyment.

The 2018 executive has to determine which combination is the direction to take for future
seasons and to take steps to make sure whatever direction they choose, to have the right people
to carry that direction for the Executive and Membership. The Allocator & Director of Referee
Development must be on the same page and be able to work together to make sure whatever
decision that is made, will be carried out. The Director of Referee Development needs to know
that direction as he prepares the officials for the season. The Allocator needs to know what
direction is as well so that the Allocator can assign accordingly.

1 OF 2



DIRECTOR OF REFEREE DEVELOPMENT

Several LMFRA officials were rewarded in 2017 for their hard work and dedication by various
selections to Provincial, National, & International Assignments. These assignments allowed some
of our officials to travel and work with officials from across the country.

They are:

Canada Cup - Halifax Nova Scotia
Tim Louman Gardiner

Canada Cup Lethbridge Alberta
Deepak Sharma

First University season:
Tim Louman Gardiner

Cullen Cup (Provincial Junior Championship) Victoria BC
Hieth Eddleston
Ed Jerrick
Scott Hyde
Tayler Anderson
Tyrus Hawkins
Kevin McWilliam

CIBC Intergold Cup Junior semifinal (Saskatoon Saskatchewan)
Tim Louman Gardiner
Nigel Bushe

Hardy Cup - Canada West University Final (Calgary Alberta)
Tayler Anderson

Mitchell Bowl University Sport Semifinal (Calgary Alberta)
Tayler Anderson

International Bowl Texas, USA
Tim Louman Gardiner

Congratulations to all of you that attended clinics, officiated at high levels of football, accepted
feedback and evaluations. I hope that others will follow in your footsteps.

2  OF 2
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MEMBER AT LARGE
2017

I would like to take the time to thank all of the members this year for doing such a
great job.

A special thanks to the championship committee for putting in the recommendations
for championship games. And also to, the guys who have stepped up this year by
putting on the white hat, such as Danny, Trevor, and Jarrod. With hard work on their
part, they have truly become valuable members.

We also had a fantastic group of new Rookie officials this year. They are truly the
officiating future of the game.

In this off season, please take some time and look at your rule books and help
yourself in becoming a better official.

I would like to thank all of the officials for having a great year and wish them Happy
Holidays and have some good family time this off season.

Thank you

Conston Parchment
Member at Large
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Merry Christmas and a Happy New Year
Thanks
Avril Cawthra  - Allocator - VMFL - VCFL

ALLOCATORS REPORT 2017

This  has  been  a  good  season overall with a few issues here and there but overall all it went
well. Thanks to all the Officials who worked this season and those that were willing to travel to the more
than 2 parks on those days when we needed them most.
I know that the VCFL & VMFL as well as the teams appreciated your efforts

Of the more than 320 games played this season, there were issues in the following:

- 17  games did not have full crews

- 1  Atom game had only 2 officials

- 2  JB games had only 3 officials

- 1  JB game was missed

The balance of the games were a mix of Atom & PW with only a crew of 3 officials.

There were 636 games declined or turned back, or the time to accept had passed. Once a game has been
declined an official is automatically blocked for that day, so there is no opportunity to assign other games
to that official on that day, these games were allocated to other officials.

There were 64 members showing as active on arbiter.  \

All members of the executive declined or turned back games at some time during the season.

I believe all members were assigned games during the season. There were 7 officials injured some for most
of the season and were not available.

There were 4 officials that did not work any games.

There were a number of officials who did not block off their days but did email me saying  they were
unavailable, and or had issues declining games or turning back games on Arbiter, for whatever reason  just
did not work.

There was a request from the executive to limit games to 5 officials.

 As Allocator I did not have arbiter available to me on my phone.
 There was 1 game missed at Dennison it was a JB & both teams were more than happy to reschedule the
game to the following Wednesday, since one team had a lot of injured payers.
 Other than that I believe all went well, must have since I only had 1 issue with an official.
 Enjoy the well-deserved time off with your families over the Christmas season & I hope most of you will be
back working games in the 2018 season.
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