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Executive In Attendance:                                                 
President – Corey Doherty 
Vice President – Les Caldwell  
Past President – Jeff Huot  
Treasurer- Keith Cawthra 
Secretary – Skip Mountain 

 Member at Large – Conston Parchment 
Director of Education - Derek LaCelle  

 
 Guests – Avril Cawthra – Allocator – VMFL & VCFL 

- Lyle Cawthra – VMFL Game Commissioner 12 Man 
 
 
Meeting called to order at 11:12 AM 
 
PRESIDENT – Corey Doherty 
Welcome LMFRA members to the 2019 AGM.  
 
Minutes of December 2018 AGM 
Corey asked the members present to read and review 2018 AGM minutes. 
Minutes from the December 09, 2018 AGM of the LMFRA were reviewed,  
Corey Doherty called for discussion – no discussion. Corey asked if there were any errors of 
omissions. No comments. 
 
Call for motion to accept the minutes of the December 09, 2018 AGM.  
A motion to accept the minutes of the December 09, 2018 AGM was made by Deepak Sharma. 
Seconded by Lyle Cawthra and passed by the membership. 
. 

Executive Reports – 2019 
 
PRESIDENT’S Report – Corey Doherty [see attached report from AGM handout] 
The world of community football is changing. The mandate from the national and provincial 
football official organizations is moving towards non-contact football for 2022. The new executive 
will keep the membership posted on the up and coming changes. 
BCCFA- Bantam-9 and Midget-9 were voted for and held in the lower mainland for the 2019 
season. 2020 will also bring changes in the championship game format. The changes will be 
posted when they are confirmed. 
VMFL Atom Flag will have new rules for the 2020 season. 
If you have any changes you would like to see to the Atom rules please submit them to Derek 
LaCelle, Les Caldwell or Skip Mountain by the end of December 2019. Proposed rule changes 
will be submitted to the VMFL before the AGM. 
The VMFL will hold their AGM on February 22 2020. 
Corey recognized Derek LaCelle Director of Education for 2019, for his efforts in membership 
training in 2019. 
Corey thanked Wayne Skelly for returning to the field for the 2019 season. LMFRA appreciated 
the work you did for our down field officials [Back Judge position]. You’re on field training was 
invaluable. We hope to see you on the field in 2020. Thanks on behalf of all the members. 
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 VICE PRESIDENT’S report – Les Caldwell [see attached report from AGM handout] 
ATOM FLAG 
My main concern is Atom Flag game. This game will be the training ground for our new officials. 
The Atom flag games will fine tune their mechanics and make them aware of the different field 
positons which will help them when they move on the higher level games. 
PENALITY REPORTING 
Penalty Reporting on games sheets will be modified on the 2020 season. The purpose is to 
gather better information on the types of fouls we are reporting. Rather them the standard UR 
[Unnecessary Roughness] we will now have categories to pinpoint the kind of foul that was 
reported. We will inform the membership, of the categories in the New Year. 
LEVEL 1 TRAINING CLINIC 
We will get together with the Level 1 Facilitators to modify the Level 1 agenda. We want to have 
more relevant information presented to the new recruits that relates to our four [4] man on field 
officiating crew. We also want to have more on field demonstrations rather than just classroom 
presentations. 
 
Past President’s Report – Jeff Huot 
Jeff thanked our hostesses of the Road Runner Cafe for opening on Sunday for our meeting. 
 
Treasurer’s Report – Keith Cawthra [see attached report from AGM handout] 
Financially we finished the 2019 year in good shape. The VMFL and the VCFL have submitted all 
collected games fees. 
Just a note on Arbiter, we pay a fee to Arbiter based on the number of officials we have on file, at 
the beginning of the 2019 season we had 62 LMFRA members stating that they will be on the 
field for the 2019 season.  We pay Arbiter a fee for 62 officials. At the end of this season I 
prepared 52 cheques to distribute the games fees collected from the VMFL and VCFL. That 
means we overpaid Arbiter for 10 officials that did not work the 2019 season. So I’m asking all 
officials to think about the next season if you are going to be on the field for the 2020 that’s great. 
But don’t say you’re going to work if you can’t make the commitment. 
 
Secretary’s Report – Skip Mountain [see attached report from AGM handout] 
My chat is brought to you by the letter U. 
Without U LMFRA would not exist.  
Without U we [LMFRA} would not be successful. 
Without U we would not grow. 
U are responsible for our growth, I realize this is a very large task but a very necessary task. 
U are unique, as I stated on the cover of the handout – If our job was easy everybody would do it. 
 
This is my way of saying we have to stay together and grow together. 
And as always my talk would not be complete if I didn’t mention our need for RECRUITMENT. 
As you heard from Corey the world of football as we know it going to change. 
The national and provincial football official organizations focus will be on non-contact football. 
The reason for this change if because enrollment if tackle football is dropping. Therefore in order 
to keep football, of some type, going in your community alternatives must be offered. That means 
there will be more teams and more games in the future and we have to be ready to that change. 
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I ran across this African Proverb – “If you want to go fast go alone> If you want to go far go 
together.” 
 
I know you will agree with me we want to go far, so let’s do it together.  
Now thanks to all our new recruits for going a great job in the field this year. All of you looked 
good and we, the membership, are proud to have you as new members. 
We hope that you will return for the 2020 season. 
 
We don’t hear too many praises for the job that we do. As they say on any given Sunday 50% 
hate us and 50% love us. 
I attend the BCCFA meeting last Saturday and one of our members received very high praise for 
the job he did in Kelowna a the Flag championship games. The organizer of the Kelowna games 
said that they had the best football official they ever had at any of their events and that official 
was Conston Parchment. 
 
Member at Large Report – Conston Parchment [see attached report from AGM handout] 
Conston – We kick started our mentoring project this season. Our focus was directed at our new 
members. What we are attempting to do is improve our communication with our new recruits. We 
want them to feel included in our group and to do that we have to reach out to them. 
To get that underway each executive member was assigned two new recruits. Each executive 
member was required to contact the new recruits and find out how they were doing in their new 
role as a football official. Some examples of questions asked - Do you feel comfortable on the 
field? Does LMFRA give you enough training for you to do your job on the field? 
Overall we found we [LMFRA] are a pretty good job according to the new members. 
Thanks to all the members that worked with the new recruits this season.  
I hope the new executive will continue the process in the 2020 season. 
Myself I enjoyed working with my son the new football official, it made the season great for me. 
Derek – What was the general feedback from the new recruits? 
Conston – They were unsure of who to speak with if they had a question or concern. 
Conston – thanks to all the new members. 
 
Allocator’s report – Avril Cawthra [see attached report from AGM handout] 
The total amount of emails in & out of my account from September to the start of the playoffs was 
3500. 
Total amount of games played 290 
Total amount of games declined was 471 up to the start of the playoffs 
This does not include games turned back I believe it was 45 games. 
 
54 active officials on record for the 2019 season. 
 
Challenges: 
The start of the season: 
The entire VCFL & VMFL schedule did not load into Arbiter, the final schedule only came out on 
the Wednesday before the season started (Saturday). 
Games had to be loaded manually, and there were still changes to be made after that. 
Officials would not block off times 
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Some officials do not want to: 
Work with other officials: 
Only work certain parks: 
Only work certain Games (Bantam & Midget & or no Atom): 
Only work certain days.  
 
Arbiter is a great tool & should make the allocations go smooth if everyone did their part  
All members MUST: 
Report issues, to me or Arbiter. 
Keep your profile up to date: 
Check email every day: 
Officials can call arbiter direct if they have issues: 
 
The App did not work correctly in the beginning of the season, & there were updates made to 
Arbiter that caused issues with our schedule that resulted in lost games. 
 
Ongoing concerns: 
Official’s emails, postal codes or phone numbers are/were not always correct (Update your 
profile) and make the necessary changes. 
 
Billy – Who do I speak to about Arbiter problems? 
Avril – I can help with somethings but you can also speak to the Arbiter support team yourself. 
When you contact Arbiter be professional, have an email address where they can contact you. 
 
Avril – all members must check your emails daily. Or sign in to Arbiter and check the game 
schedule. 
Frank Logan – If you don’t want to work with a certain official, you’re a coward, we are on the field 
for the kids not your ego. 
 
Greg Geub – Make sure you don’t have a block on your email. I had that problem email we 
bouncing back. I contacted Arbiter and we fixed the situation. 
 
Frank – I found that if I declined one game for a specific date I was blocked for the entire day> 
Keith – that issue was fixed. 
Billy – make sure you block of the hours in the day you are not available. 
Deepak – game allocation is a difficult job. My question is would it work better if we had 2 people 
working on game allocations? 
Avril – It would be difficult to divide the job. 
Deepak – The Allocation fee should be increased. 
Don – I worked for many years as a football official and I only recall turning back 4 games. 
Why do people turn back their games? 
Avril – Games are turned back for a variety of reasons, family events, sickness, car problems, no 
ride etc. 
Felix – I cancelled a lot games this year. I was a very poor manager of my schedule. One reason 
was I coach in White Rock so I didn’t want to work games at that field. I apologize for the trouble I 
caused. 
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JEFF HUOT RETIRING 
Corey Doherty – Jeff Huot will not be back for the 2020 season. he has decided to step away 
from the football world as a member of the LMFRA executive as well as being on the field as a 
football official. 
Jeff has worked for many years as a member of the executive. 
Jeff has been a positive influence for all facets of community of football. And Jeff has been an 
outstanding advocate of LMFRA the organization. 
Thanks Jeff for all the work you have put in to LMFRA. 
 
OLD BUSINESS 
POLICE INFORMATION CHECKS [PIC] 
Corey – In the BCCFA meeting they mentioned that we should be able to do the PIC on line. 
I will get the information on how this can be set up. Skip will send out the procedure to the 
members. 
Danny – How often do we have to update the PIC? 
Skip – from the information I have it is a 3 year update. I will look into and confirm the update 
requirements. 
WEB SITE – 
 Skip we are almost there. I have provide the developer with three years of Executive minutes, 
photos, training material, LMFRA registration form, LMFRA introduction to start the ball rolling. 
Check it out at lmfra.ca. 
AWARDS- 
ROOKIE OF THE YEAR 
Keith – It is my pleasure to present the award of Rookie of the Year 2019 to Kesler Johnson. 
Keith – I would like to recognize one of our members who went out of his way to make the game 
schedule work. That man is Billy Lunot. I would like to present Billy with a game ball for all the 
time and travel he put in this season and without any complaints. He stood up and did his job 
above a beyond normal expectations. Thanks Billy. 
Keith – It is with great regret that I present the next game ball to one of our long serving members 
who worked his butt off to make LMFRA the organization it is today. Jeff is stepping away from 
the football world in 2020. Thanks Jeff for all your time, work you put in on and off the field. 
LUNCH BREAK 
 
ELECTIONS 
Corey - The Nomination Committee, Avril Cawthra and Lyle Cawthra will carry on with the 
LMFRA elections for 2019. 
PRESIDENT 
Members nominated for the position: Corey Doherty and Les Caldwell 
Corey withdrew his nomination. 
Les Caldwell is the new President of LMFRA. 
VICE PRESIDENT 
Members nominated for the position: Farrel Taphorn 
Farrel Taphorn is the new Vice President of LMFRA. 
TREASURER 
Members nominated for the position: Keith Cawthra 
Keith Cawthra is the new treasurer of LMFRA. 
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SECRETARY 
Members nominated for the position: Skip Mountain 
Skip Mountain the new Secretary of LMFRA. 
Casey Fisher – Do our by-laws allow nominations from the floor? 
Corey – No 
MEMBER AT LARGE 
Members nominated for the position: Conston Parchment, Greg Geub and Mark Fontana 
Conston Parchment withdrew his nomination. 
Ballots were distributed. Eligible members cast their votes. Ballots gathered and counted. 
Greg Geub the new Member at Large of LMFRA. 
Keith - Motion to destroy the ballots. 
Seconded by - Lyle. 
 
Welcome New Executive Members 
Les Caldwell – Thanks to the previous executive for developing a strong foundation for the 
organization and LMFRA is what it is because of them. 
 
NEW BUSINESS 
LMFRA NEW BY-LAWS 
Keith – Motion to accept the new by-laws. 
Seconded by - Derek Lacelle  
Keith – the process began with a by-law committee – Keith Cawthra, Greg Geub, and Skip 
Mountain. We put together a preliminary draft that was presented to the executive committee for 
their approval. They accepted the draft. We then asked Tim Louman-Gardner, a lawyer in his 
other life, to look it over. He provided valuable input as well as suggested wording of the 
document. We made changes then presented the updated draft to the membership for review. 
We received input from Ed Jerrick, Carey Anderson and Ken Waldman. Additions and changes 
were made from their suggestions and the final version was sent to the membership via email 
and regular post. The members were given ample time to review the New By-Laws for this 
meeting. 
Deepak Sharma – How long did the process take? 
Keith – We began in January 2019. 
Les Caldwell – called for a vote to accept the New By-Laws. 
All in favour – all members raised their hands. 
Opposed – none 
Motion to accept the New by-Laws passed. 
ALLOCATORS FEE 
Skip Mountain - Motion to increase the Allocators fee to 5% of each officials gross game fees, 
effective for the 2020 season. 
Seconded by Mason Gillis 
Corey - 4 years ago, we had the Allocator's fee at 2%, the membership increased it to 3%. Then 
we proceeded to add the costs for Arbiter, a service that was meant to make the allocator's job 
easier. And now you want to increase the Allocator fee to 5%? We are just throwing money at this 
problem. Is that the best strategy? 
Skip – you heard Avril’s report, I’m the second administrator for Arbiter and I receive a copy of all 
the emails sent to members who have let their assigned games timeout. So I know what the work 
load is, at least part of it. I send a copy of the email, from Arbiter, to the members that let the 
assigned game timeout, I know Avril didn’t want me to do this but I just had to the let the 
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members know what’s happening. The job of Allocator is not an easy task and Avril spends over 
10 hours a week to keep thing under control. Yes it automated but the users are slow learners. 
So I feel the work put in justifies the increase. 
Corey – Should we consider going back to a manual allocation system? 
Keith – Blocking off games when members are unavailable is the allocator’s biggest issue 
Arbiter is supposed to make the job easier but the users not following instructions are causing the 
extra work. 
Matt – Is it possible to have the games allocated ahead of time so I can arrange a sitter for my 
kids? 
Avril – Yes, I set out the whole season for Don Dingman at the beginning of the season, but not 
everyone is prepared for that. 
Casey – I agree with Corey throwing money at the problem is not the answer. 
As a baseball umpire in our world we have three allocators. BCFOA has more than one allocator. 
In baseball if you screw up on the allocation, after your first year, you lose a game fee. 
We all pay for some member’s errors. So we should put the onus on the officials that are making 
the mistakes. Also other baseball and BCFOA charge their customers an allocation fee. 
Corey – Skip why 5% why not more? 
Skip – When you put a dollar value on someone’s time it gets everyone’s attention. 
Corey – Ok I get it. 
Derek LaCelle – Let’s put a dollar value on the Allocator’s time. 
Discussion – to be discussed in 2020 with new executive 
Keith – Maybe we should consider charging a fee to the VMFL and VCFL on our next contract. 
Mason Gillis – so we would add this to our allocator’s fee? 
Keith – Yes that would be the idea. 
Danny Bennett – When does the VMFL contract expire? 
Keith – in 2023, but we can make adjustments if necessary. 
Jeff – Let’s vote on the motion as it was presented. 
Don Dingman – I propose a motion to amend the motion. 
I propose the LMFRA keep the current allocator’s fee at the present rate and the LMFRA present 
a motion to the VMFL and VCFL to have the VMFL and VCFL pay the “arbiter” charged allocation 
fee for the 2020 season.. 
Billy - I second the motion. 
Motion passed. 
SPRING FLAG FOOTBALL 
Keith – BCCFA runs spring flag football. If you are interested in working flag football please 
contact Derek LaCelle. LMFRA if not involved. 
Derek LaCelle – Let me know if you want to work the spring flag games. The leagues are U-10 up 
to U-19. 
Conston – Just a note to all our discussions if you are in it for the money that is the wrong attitude 
this is for the kids. 
MENTOR PROGRAM 
Conston – I would like to work with Greg, our new Member at Large, to get some of our 3rd and 
4th year officials to help out with the mentor program. They may be able to relate, and 
communicate better with the new recruits. 
Les Caldwell – We need everyone involved so if you are approached to help out please step up. 
Please get involved. 
Danny Bennett – when will this program get underway? 
Conston – Next year 2020 before the Level 1 Clinic. 
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Matt – Will we contacted? 
Les – Yes we will send out information to the membership and it will be on the Web Site. 
But you don’t have to wait if you’re interested let us know. 
Les – I motion to adjourn the meeting. 
Keith – Seconded the motion. 
Meeting adjourned. 
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